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Preparing for an Environmental Assessment of Strategic Issues

1. What is your position?

 
Response

Percent

Response

Count

a. District Director 42.9% 3

b. Speciality Director 28.6% 2

c. Administration 

(CEO,CFO,COO,HR,Resource 

Development,Salvage, etc.)

28.6% 2

  answered question 7

  skipped question 0

2. Vision: We envision a community where people with developmental disabilities are fully participating members 

and the following issues should be developed into objectives 

  Very Good Good Maybe No, thanks
Rating

Average

Response

Count

a. Sustain programs which are 

highly valued community 

membership models
80.0% (4) 20.0% (1) 0.0% (0) 0.0% (0) 4.60 5

b. Develop a communication plan 

which supports community 

membership for clients(to 

communicate with all stakeholders)

100.0% (4) 0.0% (0) 0.0% (0) 0.0% (0) 5.00 4

c. Develop a community 

membership model which 

addresses growth.
50.0% (2) 50.0% (2) 0.0% (0) 0.0% (0) 4.00 4

d. Develop and implement a 

community education plan to 

increase community input in 

creating receptive community 

members.

40.0% (2) 40.0% (2) 20.0% (1) 0.0% (0) 3.40 5

 Comment 3

  answered question 5

  skipped question 2
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3. Strategies (Programs) HOPE's programs include our key strategies: Early Intervention and related Children's 

Services, School to Work Transition,Community Employment; Client owned businesses, HOPE owned businesses, 

Community life activities and Supports, Supported Housing, Mental Health Supports, and Senior Day Services. 

The following issues should be developed into strategic objectives.

  Very Good Good Maybe No, thanks
Rating

Average

Response

Count

a. Establish criteria for the 

development and implementation of 

new programs/services
100.0% (5) 0.0% (0) 0.0% (0) 0.0% (0) 5.00 5

b. Establish success criteria 

(benchmarks) for community 

membership strategies.
80.0% (4) 0.0% (0) 20.0% (1) 0.0% (0) 4.20 5

c. Eliminate or minimize program 

barriers to community membership
40.0% (2) 60.0% (3) 0.0% (0) 0.0% (0) 3.80 5

d. Establish starting points for each 

program which can be used to 

measure progress.

20.0% (1) 60.0% (3) 20.0% (1) 0.0% (0) 3.00 5

e. Collaborate with other entities to 

create new employment models, 

such as the Project Search 

internship model.

60.0% (3) 40.0% (2) 0.0% (0) 0.0% (0) 4.20 5

f. Update client satisfaction survey 

to include community membership, 

trends and unmet needs.
60.0% (3) 40.0% (2) 0.0% (0) 0.0% (0) 4.20 5

 Comment 1

  answered question 5

  skipped question 2
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4. Resources - Human Resources staff. Financial Resources, General Community Resources including schools 

and colleges, employers, landlords, neighbors and community leaders. The following issues should be 

developed into strategic objectives. 

  Very Good Good Maybe No, thanks
Rating

Average

Response

Count

a. Attract and retain staff who are 

committed to community 

membership
100.0% (5) 0.0% (0) 0.0% (0) 0.0% (0) 5.00 5

b. Staff development program to 

ensure competencies in helping 

HOPE achieve-The Plan.
60.0% (3) 40.0% (2) 0.0% (0) 0.0% (0) 4.20 5

c. Customer service training to 

enhance communication and 

service.

20.0% (1) 60.0% (3) 20.0% (1) 0.0% (0) 3.00 5

d. Continue to build an effective 

HR team that includes: 

professional staff, volunteers, and 

interns.

0.0% (0) 100.0% (4) 0.0% (0) 0.0% (0) 3.00 4

e. Establish a management training 

program
25.0% (1) 50.0% (2) 25.0% (1) 0.0% (0) 3.00 4

f. Develop partnerships to replace 

reduced or eliminated staff support 

from educational resources.

0.0% (0) 75.0% (3) 25.0% (1) 0.0% (0) 2.50 4

g. Design and initiate community 

education and development 

services to enhance community 

membership for clients.

80.0% (4) 0.0% (0) 20.0% (1) 0.0% (0) 4.20 5

 Comment 3

  answered question 5

  skipped question 2
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5. Sustainability- HOPE is solidly committed to developing our resources, including an expanded endowment and 

strong community support, to guarantee long-term stability of programs and services to our clients and their 

families across generations. The following issues should be developed into strategic objectives. 

  Very Good Good Maybe No, thanks
Rating

Average

Response

Count

a. Utilize technology in making 

communication, problem solving 

and decision making more 

effective and efficient.

66.7% (4) 16.7% (1) 16.7% (1) 0.0% (0) 4.00 6

b. Eliminate duplicated operations 

across programs and services.
33.3% (2) 50.0% (3) 16.7% (1) 0.0% (0) 3.33 6

c. Maintain financial viability in 

current economic climate; budget 

maximization.
100.0% (4) 0.0% (0) 0.0% (0) 0.0% (0) 5.00 4

d. Generate new revenue strategies 

to build capital for future resources.
100.0% (6) 0.0% (0) 0.0% (0) 0.0% (0) 5.00 6

e. Establish and maintain HOPE's 

competitive position.
20.0% (1) 40.0% (2) 40.0% (2) 0.0% (0) 2.60 5

f. Maximize the opportunities for 

strategic investments.
20.0% (1) 80.0% (4) 0.0% (0) 0.0% (0) 3.40 5

g. Establish a Strategic Marketing 

Plan.
40.0% (2) 40.0% (2) 20.0% (1) 0.0% (0) 3.40 5

h. Establish sustainability levels for 

all programs; this can be weighted 

for value added community 

membership measures.

75.0% (3) 0.0% (0) 25.0% (1) 0.0% (0) 4.00 4

i. Develop alternative funding 

streams; new businesses, grants, 

and sponsorships.
66.7% (4) 33.3% (2) 0.0% (0) 0.0% (0) 4.33 6

j. Integrate resources throughout 

the organization.
50.0% (2) 25.0% (1) 25.0% (1) 0.0% (0) 3.50 4

k. Enhance corporate resource 

endowment
33.3% (1) 66.7% (2) 0.0% (0) 0.0% (0) 3.67 3

 Comment 1

  answered question 6

  skipped question 1



5 of 5

6. Evaluation/R&D- HOPE will continuously evaluate and grow the effectiveness of our key strategies by staying 

abreast of developments in our field and expanding current relationships with college and universities. We will 

learn from and contribute to studies and publications. The following issues should be developed into strategic 

objectives. 

  Very Good Good Maybe No, thanks
Rating

Average

Response

Count

a. Research expansion of services 

to related markets and fee for 

service options.

20.0% (1) 40.0% (2) 40.0% (2) 0.0% (0) 2.60 5

b. Formation of new partnerships to 

enhance services and expand 

resources.
60.0% (3) 40.0% (2) 0.0% (0) 0.0% (0) 4.20 5

c. Research the feasibility of 

establishing autism services.
40.0% (2) 60.0% (3) 0.0% (0) 0.0% (0) 3.80 5

d. Establish benchmarks for budget 

and program services.
80.0% (4) 20.0% (1) 0.0% (0) 0.0% (0) 4.60 5

f. Develop a service to address: 

Individual Service Models.
40.0% (2) 60.0% (3) 0.0% (0) 0.0% (0) 3.80 5

g. Collaborate with others to 

develop a community membership 

assessment tool to measure social 

capital.

60.0% (3) 0.0% (0) 40.0% (2) 0.0% (0) 3.40 5

 Comment 2

  answered question 5

  skipped question 2

7. I wish to share additional comments: 

 
Response

Count

  2

  answered question 2

  skipped question 5


