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OPTIONS
EAMILY OF SERVICES

Changes in Outcome Norms
4th Quarter - Fiscal Year Ending 2012
June 30, 2012

Probe 14 2 3 4 Change from
Quarter | Quarter | Quarter | Quarter | Last Quarter

Spot Checks 96.6% 93.2% 96.9% 94% (2.9%)
ISP in Place within 30 Days 92% 94.6% 88.9% 91% +1.1%
Satisfaction Surveys 83.2% 83.7% 87% 86% (1%)
Record Review 83.2% 89.8% 82.5% 80.4% (2.1%)
Staff Training 96.7% 98% 94.6% 95.8% +1.2%
Special Incident Reports 12.9 14.5 10.7 10 (-.07)
/Intensity Level (1 - 4) 1.2 1.4 1.7 1.7 -
Internal Inspections 99.6% 99.6% 99.8% 96% (3.8%)
Overtime: Hours each quarter 312 549 772 1020 total year
Cumulative Expense $5030 $9124 | $12,774 | $16,932 $16,932

Notable Findings:

There has been little change in Spot Checks over the past two years. However, there has
been a significant increase in the number of reports submitted increasing from 201 in 2011

to 330 in 2012.

There has been slight improvement in completing ISP’s in a timely manner, although it
remains less that in FYE 10 when it was 97%.
Satisfaction surveys decreased this year but remained fairly consistent. Our best recent
year was in FYE 11 when it was 90.7%
Record review has slipped again from the previous quarter. In FYE 10, it was at 92.8%.
Part of that may be due to changes in the methodology for how this is recorded.

Staff training remains high and there has been steady improvement over the past two
years. We have consistently exceeded our goal in this area. It is nearly 7% higher than in

FYE 10.

Special incident reports remained about the same as last quarter. There has been a decline
in the overall number of SIRS in the past year, but an increase in intensity level.
Internal inspections remains high, although it decreased slightly from the previous quarter.
It still is higher than FYE 10 by nearly 8%




Action Plan - By October 1, 2012:

1.

All departments will be continue to be encouraged to solicit additional satisfaction
surveys. Each department will be asked to get at least 4 satisfaction surveys per quarter.
This has been an on-going problem. A new method of tracking reports may help.

The Outcome measurement system will need to be revised as the SLO and SB supported
living departments have been combined.

The record review process should be analyzed for effectiveness. A more efficient method
of collecting data may be to tie it in with the spot check activities and place the form on
line for ease of use. The new tracking system will be created and revised by November 1,
2012.
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